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VICTORy:  

Introducing Victor Main Street  
 

Administered through Colorado’s Department of Local Affairs 

(D.O.L.A.) and funded by the State Historical Fund, Colorado 

Main Street is a non-profit organization that assists qualifying 

local governments and downtown organizations seeking support 

in restoring and reenergizing their historic downtown and com-

mercial districts. Colorado Main Street has successfully assisted 

numerous Colorado communities by exercising a four-point 

strategy to downtown revitalization. Participating communities 

implement this strategy as a frame-

work for achieving goals that pertain 

to community and economic progression. The 

four components of this approach are:   

 Economic Restructuring      

 Design   

 Organization   

 Promotion  
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According to the Colorado Department of Local Affairs website, the program 

intends for this approach to advocate “a return to community self-reliance, local 

empowerment, and the rebuilding of central business districts based on their 

traditional assets of unique architecture, personal service, local ownership, and a 

sense of community.” Additionally, Colorado Main Street provides resources for:  

 Publicity 

 Possible funding  

 Architectural guidance  

 Direction in all areas of the four-point approach  

 Networking with other communities and state agencies 
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Community Development—Honoring the city’s many unique characteristics and acknowl-

edging these features as assets, representing the richness of its history and location, fulfilling the program’s ambitions 

where possible by inviting local activity and community member’s to contribute their talents and skills to Main Street’s un-

dertakings, adding vibrancy to our streets, increasing the usability of communal areas and rekindle communal efforts, and 

do all of the above with consideration to community member’s vision for how the downtown can become more comforta-

ble, lively, and further improved.  

Economic Development—Increasing opportunity for employment by generating and sustaining a diverse job base, retain-

ing current small businesses and attracting new ones, helping youth to gain exposure to their educational and career fields 

of interest, ensuring that Victor remains an enjoyable place to live long-term, address the issue of substandard housing, 

reawaken and contribute to the depth of Victor’s economic potential, and do all of the above with the objective to alleviate 

poverty and heighten individual’s and family’s economic mobility.  

 

You may say I’m a  D.R.E.A.M.er  

Victor’s status as a Main Street candidate is attributed to the established relationship between the city and a group of communi-

ty members who were the pioneers of local revitalization efforts and who are accountable for several downtown makeovers. As 

the heart of Victor Main Street, they are appropriately  referred to as the D.R.E.A.M. (Downtown Revitalization and Economic 

Acceleration Movement) team.   

Guided by the idea that a working whole requires multiple  functioning parts, Victor Main 

Street and the citizen-powered movement that is D.R.E.A.M. are composed of four active com-

mittees that together reflect the four fundamental aspects of Colorado Main Street—the Promo-

tions, Design, Economic Restructuring, and Organization committee. Committee members (all 

volunteers) address, organize, and execute downtown renewal projects that aim to increase 

tourism and commercial attraction, support and assist local business and building owners, and 

preserve physical historical space while improving the design of the downtown district.  

Design—Promote the visual appearance of downtown in a way that is sensitive  to building 

owners; thus encouraging capital improvement without changing historic character.   

Committee Chairman: Mike Wallace  |  mwallace@victorco.us 

Projects: Creating and enhancing window displays, use and design of community space, 

wayfinding/signage, presentation of local art, appearance/condition of facades, overall visual appeal/

warmth of town.                     (continued on pg. 4)  

 

As of 2012, Victor is one of thirteen towns and cities that are classified as official Main Street 

communities and candidates (joining Lyons, Brush, Rifle, Trinidad, Ridgeway, Steamboat 

Springs, The Cliffs, Fruita, Granby, Lake City, Lamar, and Montrose) and has adopted the city-

sponsored Victor Main Street program. Victor Main Street serves the purpose of strengthening 

and enhancing the city’s downtown aesthetically, socially, and economically by holding civic 

engagement, residents’ pride,  historic preservation, and private business and entrepreneur-

ship as its core priorities. Economic and community development are the focal points of Victor 

Main Street but what meanings do these terms carry within the program and how are they 

relevant for the good folks of Victor?  
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The Façade Squad is a group of 

volunteers who make aesthetic improvements to 

privately owned and public buildings that are 

located within Victor’s downtown. The squad 

seasonally paints facades, or an exterior wall of 

a building, a combination of colors that are ap-

proved by the building’s owner. Here are a few 

of their recent accomplishments!  

2012 4th of July celebration organized by  the Promotions committee. 
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We are always seeking new folks to join our effort!  
If interested in becoming involved or would like additional  

information, feel free to:  

 Contact Becky Parham, Main Street Program Coordinator at 

bparham@victorco.us  |  719.494.9789 

 Search for Victor Main Street DREAM on Facebook and ‘like’ 

us to receive program updates and much more! 

 Attend a committee meeting! The D.R.E.A.M. commission and 

committees meet monthly during these dates/times:  

 

 

Economic Restructuring—Create and provide an economic framework 

for a successful and sustainable business community.   
 

Committee Chairman: Sue Kochevar  |  suebellek@comcast.net 

Projects:  Explore strategies for job generation, situate training opportunities for business owners, attract 

diverse business  and new residents, produce resources  for home and business owners.  

 

Promotion—Explore, increase, and promote the visibility of Victor and collaborate with other communities to build a 

better community.   
 

Committee Chairman: Marjie Stevens  |  marjies@aol.com 

Projects: Market the city of Victor,  coordinate and partake in regional parades and events, secure billboard 

space,  implement local media outlets through television and radio, partner with  groups such as Heritage 

Tourism, the Southern Teller County Economic Development Coalition, and the Victor Historical Society.  

 

Organization— Provide adequate communication with the city and build coalitions and partnerships, manage volun-

teers, resources and finances, fundraise, and coordinate outreach and public relations.  
 

Victor Main Street is unique in that a city-appointed commission serves in an advisory capacity to the city 

council. Commission members, all of whom are participants in the D.R.E.A.M. committees, collaborate with 

members of the city council to carry out renewal projects. Commission Update:  

 The Promotions committee is seeking photographs to use for creating postcards that portray Victor’s beautiful 

natural features, rich history, and special character.  If interested in donating digital or tangible photographs, 

please contact Marjie Stevens (contact information is displayed above).  

 The Façade Squad has completed 2/3 of its planned Façade improvements. The squad will resume painting 

building fronts during the summer of 2014.  

 The Economic Restructuring committee will be developing and offering public resources regarding Victor’s 

sites and business community, including information on building codes, existing local businesses, design 

guidelines, and guides for beginning a business in Victor and for relocating to the area.  

 

 

 

COMMISION- First Wednesday of each 

month, 5:30PM @ City Hall. 

DESIGN- First Monday of each month, 

9:00AM @ the Gold Camp Bakery.  

ECONOMIC  RESTRUCTURING- Second 

Wednesday of each month, 5:30PM @ 

Sue’s Fortune Club. 

PROMOTION- Third Wednesday of each 

month, 5:30PM @ the CC&V Mine Admin. 

Building.  

 

 

Upcoming Events:  
Gold Camp Christmas in Victor— December 13-15,2013 

Christmas Hot Cocktails D.R.E.A.M. Fundraiser—December 13, 2013  

Steam Punk Festival—February 22 & 23, 2014 


